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Introduction

The Job Costing module provides for the maintenance and operation of Jobs, Projects and
Contracts on the basis of measurable line items of work along with their cost estimates.

Integrated system operations mean that ‘all costs’ can be recorded, in the normal manner, to
other dataflow ledgers whilst being allocated to a selected part (line) of a Job at the same time.
The system automatically lodges Job related costs to Work in Progress balances in the Nominal
ledger.

The term, ‘all costs’, includes outstanding commitments and actual updated costs. The build-
up of these costs and their comparison to estimates are visible through the powerful Job
enquiry, on a period and cumulative basis.

By providing analysis and drill downs to supporting detail on the entire Job or parts of it, both
operations and finance staff are presented with information on progress and performance.

The system offers automated procedures for the control of each Job. These procedures can
vary according to Job ‘TYPE’. Where appropriate, these procedures reflect work in progress,
revenue recognition and accruals in the financial ledgers on a period by period basis.
Billing/Invoicing routines are also subject to the same efficiencies and controls.

Further automated control stages include Job completion and Job closure. These finalise the

accounts for the Job, including the production of accruals for outstanding commitments and
unused estimates.
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Job Structure and Estimates

= ®a 0000001005 - River Gateway Estuarine E

The structure of each job is flexible and can be =-Ba 10 - Prep & Project Management
organised to suit your particular requirements. | i i. Director
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sections of the Job. This means each Job has a =-Fhg 20 - Field woark
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When the job is started and costs are registered, the budget/estimate values can be compared
against these actual costs. When an estimate on a given part of the job is exceeded by one or
more actual, booked costs i.e. an overspend, the system automatically generates an estimate
adjustment to match the actual costs and consequently maintain the Job margin correctly.

At user defined intervals, or milestones, the budget or estimate values can be frozen.
Consequently, it is possible to compare current costs against earlier versions of the budget.

New jobs with their structure and budget can be created directly via the keyboard or copied
from existing jobs (templates). Copying and editing makes the task of creating new jobs quick
and straightforward and enables even the most complex of jobs to be created with the minimum
of effort.

NB. Before creating a Job you should refer to the section on Parameters and Controls for Job
Costing (see also the table summary). Various references will need to be set up within these
options so they are available to assign to the header of a new Job.

Job Enquiry

Job Enquiry (Job review) provides for comparison of job costs against the estimates (budget)
to assess performance and identify problems with the Job as a whole and parts of it.

It also provides the basis for carrying out specific Job processes that relate to periodic
management of the Job. For example:-

e Review and reset margin levels.

e To generate journal postings that reflect Job status in the Nominal Ledger i.e.
disclosures for Work in progress, Revenue provision, accruals and cost of sales.
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JOB Parameters and Controls

Before creating the first Job on the system it is mandatory to set up Job types. These will be
available for assignment to Jobs across all companies. Further parameters also need to be set
up and these are detailed in sections that follow.

Job Types

Menu Path: Job Costing > Setup> Job Types

Using the command options available on this screen it is possible to define many Job types,
each identified uniquely by the entry for ‘Job Type’.

=
&) Dataflow Accounting : SUPERVISOR - —

Ledgers lUsers Setup Reports Messenger eBIS Tools Options Window Help

E % ¥ w  E &

“iew Accounts Transfers Document Invoicing Control - Sales Orders Purchaze View Accounts Manually R aized lnvoices _Credits

6 Dataflow Job Costing

Ledger Jobs Transaction Reports | Setup | Tools Window

Parameters

MNeominal Control Accounts
Job Types

Labour Transaction Types
Labour Rates

—

@ Job Types |E”E”E|
Type Description Y aluation Type RFRS Jounals | Min *age Completion for RRS | W/ amanty Jounals | =
#|Lang Term Frojects WP ez 1] Yes (]
| short Temm Projects WP Mo u] Yes
B Troublezhooting MonwIF Mo u] Mo
B Ad-hoc projects Hansw/IP MHa o ‘res
: Event Projects WP (8 [:] o Mo

S55APS Revenue Recognition

Type |Long Term Projects W RRS Journal Postings

“aluation Type |W|P j Min. Zage Completion o I wiarranty Accruals
0 Add | Madify | Bemovel Update | Discard | @ Help | @ LClose |

NB. Job Types must be set up before a Job can be created.

The approach taken to Job costing within the organisation may differ depending on the nature
of each Job itself or maybe all Jobs are treated in the same way. When Job types are set up
using the procedures below then each Job can be assigned it's specific type so that it can be
managed in the appropriate manner.

For purposes of operating and controlling a Job, there are three specific categories of Job, each

of which requires a separate Job type to be set up. The differences between these are based
around the settings for valuation type and the need for SSAP9 (long term contracts) compliance.
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Click [Add] to enter the unique label (up to 40 alpha-numeric characters)
and then complete the remaining properties, depending on which categories (see below) apply
to your organisation.

NB.

Repeat the process if more than one of the Job categories apply or if you want to build
several Job Types that share the same category. This may be helpful as a
supplementary identifier when searching the Job records.

The first entry on the list of Job Types will be used by default on entry of a new Job.
Use the UP/DOWN sequence buttons to change the order of listed types and set your
preferred default.

Category 1 — SSAP9 — Percentage Complete Jobs

These are typically contracts that require management over longer periods of
time and demand specific attention for periodic disclosure of revenue provision
in relation to WIP.

Settings:

‘Valuation Type’. WIP

RRS Journal Posting (SSAP9) ON
‘minimum % complete’ — set % as required.
Warranty accruals — set as required

Category 2 — WIP (only) Type Jobs

These jobs will not need to comply with rules for revenue recognition but
management of them will reflect work in progress, on a cumulative basis, until
a ‘trigger’ is set either to release the WIP for part of the Job or the entire Job.

Settings:
‘Valuation Type’. WIP

RRS Leave blank - ‘min% complete’ — not applicable.
Warranty accruals — set as required

Category 3 - Non WIP Jobs

These are generally smaller projects where no particular management
processes are required. Costs recorded to these jobs can be coded directly to
the Profit & Loss accounts and there is no requirement to monitor work in
progress.

Settings:
‘Valuation Type’. Non-WIP

RRS Leave blank - ‘min% complete’ — not applicable.
Warranty accruals — set as required

The following sections outline the procedures to set up further parameters and controls. The
summary table below shows the priority to be given for their maintenance before creating Jobs
and starting operations.
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Summary of Parameters by Job Type

Controls JOB TYPE / CATEGORY

SSAP9 JOBS WIP JOBS NON WIP JOBS
Document Required Required Required
Parameters
Cost Categories Required Required Required
Nominal Accounts Required Required Not Applicable
Operational Status Recommended Recommended Optional
Budget Status Recommended Optional Optional
RRS Markdown Table supplied N/A N/A

- can be changed

Analysis Groups Optional Optional Optional
Intercompany Optional Optional Optional
Accounts
I/company accounts
for Job Optional Optional Optional
Consolidation
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Operational Job Costing Parameters

Document Parameters

Settings made here influence the operation of Jobs created in the selected company. Once
entries have been set click Apply to complete.

If jobs are to be numbered automatically then set the generate Job number box and specify the
start number alongside.

Similarly the numbering for stage or section line(s) within a JOB may be generated
automatically.

Do recouning suPErvscr TR

Ledgers Users Setup Reports Messenger eBIS Tools Options  Window  Help

E % PB 2w w [E ¢

Wiew dccounts Tranzfers Document [nvoicing Control Sales Orders Purchaze  View Accounts  Manually B aized

Dataflow Job Costing Led

Ledger Jobs Transaction

Reports | Setup | Tools Window

Parameters

MNominal Control Accounts

(_':) Document Parameters E@

Compary Hame IMiIeS Brovan and Sonz & Co. LI

-

Document Parameters |

rDocument Parameters 7 Document Mumbering

¥ Generate Job Code Mewt Job Code I 1.006
[~ Generate Job Line Code Mext Job Line Eodel ]

—Optian:

[ Commit cost at the time of raizsing *orks Orders? [ Select on individual order?
[ "lzzue’ labour o wOs?

Wi armanty I 200 %

[~ Add cost line description to purchase order line

Apply | 9 Cancel | @ Help | EJ] LCloge |
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Committing the cost of Works Orders at time they are raised.

Refer section: Operational Parameters for Bill of Materials

1. |If required, the commitment value for a Job related WO is registered to it's Job. The
commitment cost is derived from the cost value of parts (true stock and non stock) in
the BOM and the value of all sub assemblies, if the BOM is multi-level.

In addition consider the option:-

Select on Individual order ?

If set, the choice is given to register the commitment as each Job related WO is
entered.

If not set, the commitment cost will be registered for all Works Orders.

2. If this setting is not required, left blank, then a commitment cost is not registered to the
Job when a WO is raised.

Warranty %
This percentage will be applied to the total of Customer Order values specified on the
Job Lines/sections of a Job. The result will be an accrued cost journal which will be
automatically generated when a Job is set as Completed.

The Job type (see above) specifies that warranty accruals will apply or not. The
assignment of Job type will finally determine the requirement for each Job.
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Budget status

There is no enforcement to use this parameter but it is likely to be a requirement. For the
purposes of comparing costs to estimates(budgets) set up one or more Budget status levels
here. They apply to all Jobs in all companies.

As a job progresses the job review screen offers the function to close each stage in the order
listed here. This freezes the budget for comparison against current actual spend. Closing the
next stage will reflect any budget changes made since the previous stage and enable current
actual costs to be compared to the revised status.

NB. The ability to freeze a budget level applies only to a selected Job. These means each
budget level operates independently for each Job.

Use the command buttons along the bottom of the window to maintain a list of budget
descriptions (up to 40 characters). Click update to complete entries.

Use the UP/Down sequence buttons to determine the order in which these levels will be closed
(frozen).

& Dataflow Accounting : SUPERVISOR

Ledgers Users Setup Reports Messenger eBIS Tools Options Window Help

E 3 B @ w B =

Wiew Account: Transfers Document Invoicing Contral  Sales Orders Purchase View Accountz  Manually Raized Invoices

F — ) . = — — |

&) Dataflow Job Costing Ledget

Ledger Jobs Transaction Reports | Setup | Teols Window

Parameters

Meminal Control Accounts
Job Types

Labour Transaction Types
Labour Rates

Unit Factors
Terms & Conditions
Delivery Terms

Cost Category

Budget Status
Operational Status

e

&) Budget Description [= =@ ][=]

D escription -
& zold |
Diezign

|w
|

Production

a Initial Az surption
a Halfway comparizan

Description |As zold

& Add ‘ “a Moadify ‘ @ Bemove‘ Discard | () Help | (9] Close |

Page 12 of 59



&) DATAFLOW

Operational Status

The headings specified in this list may be applied to jobs across all companies. The example
below shows a simple structure of ACTIVE and INACTIVE, but it is possible to set up any
number of status headings.

The assignment of this status against a JOB can be switched at any time.
The main control offered to any of the headings is the permission to raise Purchase orders. The
example above would mean Jobs assigned as INACTIVE would not allow any more Purchase

orders to be recorded against them.

Click ‘ADD’ to specify each Description (up to 40 characters) and set ‘Allow Purchase orders’
as required. Then click Update to complete.

Use the Up/Down Slide buttons to set the order of headings in the list. The first heading is used
as the default assignment when a new Job is created.

[t s s

Ledgers Users Setup Reports Messenger eBIS Tools Options Window Help

2 % B » w O 2 a9

Wiew Accounts Transfers Document [nwoicing Control  Sales Orders Purchase View Accounts  Manually Raised [revoices Credits Stock  Job Costing

EE Dataflow Job Costi

Ledger Jobs Transaction Reports Tools  Window
Parameters

Morninal Control Accounts
Job Types

Labour Transaction Types
Labour Rates

Unit Factors

*) Operational Stat =
Tems & Condiion| <) OPeationaltaus (===
Delivery Terms Description B
Cost Category | fEnciny [l =
|_|Huote
Lireg=is s L Financially Appraved
Operational Status Order
Analysis Group |_|InDesian
Intercompany Accoy || In Purchasing
Job Costing S | Fieady For Delivery
o7 osHng SRS T Delivered
RRS Mark Down | |Awsiting commissianing
|| Eommissioned
|_|Finished

Description |Enquuy
Allow Purchaze Orders? [~

& Add | . Modiy | =} Bemnval o] @ Qiscardl @ Heh | (@ Close |
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RRS Markdown

The table of RRS mark down percentages applies only to SSAP9 job categories and is
specifically used by both the ‘Generate RRS journal’ routines and the Job review screen to
support the management of these long term Jobs.

The purpose is to acknowledge that when revenue recognition values are computed for each
Job, based on percentage complete, there will inevitably be costs for the Job that are
unexpected and therefore cannot be foreseen and estimated.

The further the JOB is from completion, say 30% complete, the more likely there will be
unexpected costs as the Job progresses to completion. It would be prudent therefore, to adjust
the basic calculation of Revenue recognition (RRS value) by including a percentage mark down
that serves only to reduce the RRS value, and therefore avoid overstating revenue in the
accounts.

These mark down percentages generally reflect the position that the nearer to completion, the
lower the mark down %.

The table supplied operates across all companies and all SSAP9 Jobs.

If required the table can be edited or additional levels added to reflect operational
circumstances.

Click ADD to specify a new level in the table.

Select a row in the grid display and click Modify to change the percentage complete and %
mark down values.

Click Update to complete.

&) Dataflow Accounting : SUPERVISOR
Ledgers Users Setup Reports Messenger eBIS Tools Options Window Help
B % B % w B % L
Wiew Accounts Transfers Document Invoicing Control Sales Orders Purchase Wiew Accounts  Manually Raised Invoices _Credits Stock  Job Costing
e W W T

Ledger Jobs Transaction Reports Tools  Window
Parameters
Nominal Control Accounts
Job Types
Labour Transaction Types
Labour Rates
Unit Factors
Terms & Conditions,
Delivery Terms O RRS Mark Down ===
Cost Category Percentage Complete Mark Down Percentage -
Budget Status L 50 ]
Operational Status || ] &
Analysis Group — 1§g :
Intercompany Accot [
Job Costing Supervis
RRS Mark Down

Percentage Complete ,750 4
Mark Down Percentage ,78 x
© add | 4 Modiy ‘ (=) Bamnve‘ Discard | (@ Help | [ Close |
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Job Costing Analysis Parameters

Cost Category

Each Job will need to reflect a cost structure and these categories are essential to completing
that structure. Headings listed here will be available to all jobs in all companies.

NB. Cost categories must be specified.

The list may contain an unlimited number of categories, each reflecting your own terms to
describe the nature of work/activity carried out. The cost category can be generic e.g.
Materials. The line item of cost specified within a Job structure must be given a cost category
heading but in addition it has a further free text description which can be more specific in
nature.

Click ADD to enter the Category description (up to 40 characters) and then click Update to
complete.

Use the Up/Down Slide buttons to set the order of a selected category in the list. Repeat this
operation on each heading in turn.

NB. For costs incurred in securing a Job related order (before it starts officially), enter a
cost category and set the status as Pre-Order.
Assignment of costs to this category of a Job will be treated outside the scope of the
Job performance. They are not forced to go through WIP in the balance sheet. The
Job enquiry screen (Overview Tab) gives an analysis of these pre-order costs to
enhance the information available.

) Dataflow Accounting : SUPERVISOR . " — E_ 3.
- f—
N Ledgers Users Setup  Reports Messenger eBIS Tools Options Window  Help
= s a = o o
=) & B’ R ¢ = 7 R %«9
Yiew Accounts  Transfers Document Ihwvaicing Contral Sales Orders Purchase View Accounts  Manually Raised Invaices Credits Stock  Jaob Costing
e e ——— —— s —— ——
SEmEpES
Ledger Jobs Transaction Reports | Setup | Tools Window
Parameters i
Mominal Control A éCost Categories | = H = || 2 |
Job Types Cost Category -
Labour Transaction Labaur - Mechanical Enginesring (]
=
Labour Rates Puchases

Production

Labaur - Controls Engineering
Labaur - Factany
Sub-contractor

Stock

Labour - Service

Unit Factors

Terms & Condition|
Delivery Terms
Cost Category

Budget Status
Labiour - Project Management
Sales expenses

Adrnir Costs - Finance

Operational Status
Analysis Group
Labour - Sales

Engineering Consultants

Air Quality Consultants

Admin Costs - Reps and Agents
Material Costs

Editors for the \Written Materials

Other Expenses

Intercompany Acco
Job Costing Supervi
RRS Mark Down

L

Lahour - General

Cogt Category ‘Lahnur - Mechanical Engineering
Pre Order? [

& Add | S Modity | =} Bemove‘ Discard | @ Help | 9] Close |
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Analysis Groups

Setting up Analysis groups is optional but may prove useful when performing enquiry searches
(cross job analysis when reporting?)

These analysis headings can be set up at any time and are available to all Jobs in all
companies.

é‘) Dataflow Accounting : SUPERVISOR

ILEc\ger: Users  Setup  Reports Messenger  eBIS  Tools  Options  Window  Help

= B ¥ w [E < u'

Wiew Accounts| Transters Document Invoicing Control  Sales Orders Purchase “iew Accounts  Manually Raised Invoices Credits Stock  Job Costing

®

L
ApEEES

Ledger Jobs Transaction Reports Tools  Window

Parameters

MNominal Cantrol Accounts

lob Types

Labour Transae| &) Job Analysis Groups == ==

LabarBales Groups Required Group Selected

Unit Factors ¥ Report Group 1

Terms & Condi {+ Analysiz Group 1

Delivery Terms. v Repoit Group 2

Cost Catego .

2y ™ Report Group 3 " Analysiz Group 2
Budget Status
Operational St = e
perational Jtg Descriptions ITtems
Analysis Group |Ana\ysws Group &1 Asia Diowary
Intercompany 4 Emctah"l'dl 4
Analysis Group &2 ast Midian

Job Costing 5uj | v P Euiope & st
Landon —

RRS Mark Dy

JLBed Middleses
Surey
Wiest Midand © Add
Madify
Bemove
Broadoast | ® Help | L"] LCloze |

First, using the check box options for ‘Groups Required’, determine the number of group levels,
up to three, you plan to operate. Next, for each level you have checked you may, optionally,
change it's default description (e.g. Analysis Group 1) so as to be meaningful to your grouping
structure.

For each of these groups, you may then enter the headings required. Click the required ‘Group
Selected’ radio button. Existing headings, if any, are shown in the list box.

To start a new entry, click the Add button. An item ‘new’ is listed and highlighted. Simply type
the name of your heading to replace the text ‘new’. Iltems are saved instantly. You should ensure
each heading name is different and meaningful to operators.

To change or remove a heading from the list box, select (click it) and click Modify or Remove,
as required. Change a heading by over-typing a new one.
You cannot remove groups which have been assigned to Jobs.

Use the Up/Down sequence buttons to set the order of a selected analysis heading in the list.
Repeat this operation on headings at each level to achieve the required order.
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Control Accounts within Job Costing

Nominal Ledger Control Accounts

The nominal code map is required for the management of SSAP9 and WIP Jobs. Ensure the
Nominal ledger charts of accounts have been completed to accommodate the automated
postings generated for Work in Progress, Cost of Sales, Revenue recognition and Accruals.
Non —WIP Jobs are not affected by the nominal code mapping.

Click the Modify button and select each code. Click Update to finish.

Processing rules behind each account are outlined below.

&) Datafiow Accounting : SUPERVISOR

Ledgers Users Setup Reports Messenger BIS Tools Options  Window Help

HE | B @ w E & L. @ =

== 3
Wiew Accounts| Transfers Dlocument Invoicing Contol Sales Orders. Purchase  View Accounts  Manually Raised Invoices Credits Stock  Job Costing VAT 100 FormD

NECESSRT R W s W
Ledger Jobs Transaction Reports [Setup| Tools Window

Parameters

Mominal Control Accounts

Job Types

£) Nominal Control Accounts = ==
Labour Transaction Types o =lfet=]
Lebour Rates Haminals
WIF Balance Shest [wiIF - COSTransfer Frofit & Loss [COS PROVISION PeC -
Unit Factors
Payment an A/C Balance Sheet [POA - Cost of Sales Profit kLess [CO5 -
Terms & Cenditions
) FRS Balance Sheet [RRS PROVISION BS ~|  Accrued COS Balance Sheet [ACCRUED COS PROV BS -
Delivery Terms
RRS Fioft & Loss [RRS FaL - Acciued COS Profit & Loss [ACCRUED COS FEL -
Cost Category
WIF Transfer Balance Sheel [COS FROVISION BS - Sales Frofit & Loss [SALESMEM -

Budget Status
) Acenied Wananly Balance Sheet [ACCRUED WARRANTY BS -
Operational Status
Analysis Group
Intercompany Accounts for lob
Job Costing Supervisory Users
RRS Mark Down

. Modify ‘ Update Discard ‘ @ Hep | ) Close |

WIP Balance Sheet

For open Jobs all postings of cost lines, being outstanding commitments and actual costs, are
forced to this account (typically Debits).

When a Job is completed all related costs are released from here to the Cost of Sales account.

Payment on A/C Balance Sheet

For open Jobs all sales invoice lines are forced to this account.
When a job is completed the related values in this account are released to the Sales account.

RRS Balance Sheet

RRS Profit & Loss

WIP Transfer Balance Sheet
COST Transfer Profit & Loss

These accounts apply to SSAP9 only and provide for the separate disclosure of Revenue
recognition and associated cost of sales.

RRS journals post to these accounts to reflect the revenue provision and cost of sales (based
on the balance in WIP) in the profit and loss account.

When a job is completed the related cumulative balances in these accounts are reversed out.
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When a Nominal Year end process is run the profit or loss is accounted for in the normal
manner. If the Job is completed in the new year all the job related RRS journals on these
accounts, from the start of Job, are, again, reversed out. Thus any profit or loss reported in year
1 is then reversed in year 2 and the final JOB results posted by the transfer of balance sheet
WIP and ‘Payments on Account’ to the Profit and Loss.

Cost of Sales Profit & Loss

When jobs are completed the value of all related costs held in the WIP account are released to
here.

Accrued COS Balance Sheet

When a job is completed this account is credited with the:-

value of all unused/outstanding estimates
and
value of all open/outstanding orders (Purchase and Works)

After a Job is completed any further job related costs for it are forced to this account and used
to offset the value of outstanding estimates at completion (as above). For open purchase and
works orders, their progress to actual costs (supplier invoice and stock nominal update
respectively) is automatically mapped to this account also.

Where the value of these post completion costs exceed the value of the unused/outstanding
estimates the difference will be released from this account and charged to the Profit and Loss
using the late cost accruals routine — refer Job management section.

When a job is closed and the value of unused/outstanding costs exceeds the value of late

postings the difference, being unused estimates, is debited to this account to provide clearance
of over provision of charges in the Profit and loss.

Accrued COS Profit & Loss

When a job is completed this account is debited with the value of:-
e all unused estimates
e all open/outstanding orders (Purchase and Works)
e warranty accruals (contra to ‘Accrued Warranty Balance Sheet)
Refer to the above account ‘Accrued COS Balance sheet’ for contra processing rules.

Sales Profit & Loss

When jobs are completed the value of all related invoices held ‘on account’ are released to this
account (profit and loss).

Accrued Warranty Balance Sheet

When jobs are completed the warranty value (based on the set percentage applied to the total
of Sales Order values on all Job Lines) is credited to this account. The contra debit is to the
Accrued COS Profit and Loss.
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Operational Parameters outside Job Costing

Depending on operational requirements it is necessary to look at the issues and options
available for use of the related ledgers.

Nominal Ledger and Cost Centres

Accounting Period End

Automatically generated Job Costing journals operate in accordance with the accounting
calendar specified for each company.

Chart of Accounts

The account codes mapped out for Job costing (as above) must be assigned to each chart of
accounts. They should be properly configured to meet the processing and reporting
requirements of the Nominal Ledger.

Cost Centres

Typically the Profit and Loss accounts may be set for cost centre analysis. Ensure these are
set under the option ‘Nominals’ on the Cost centre Setup menu. Each Job (see under Job
Header Maintenance) can be assigned a cost centre profile that will be used automatically by
the Job management journals (SSAP9 and WIP type jobs).

Posting Controls

Menu Path > Nominal Setup > Nominal Ledger Parameters

&) Dataflow Accounting : SUPERVISOR

Ledgers Users Setup Reports Messenger 8IS Tools Options  Window Help
= e A = ) o7
L= 7z B B wh Lo 7 A @
Wiew Accounts Transters Document Invaicing Control Sales Orders Purchase  VWiewAccounts  Manually Raised Invoices _Credits Stock  Job Costing
= — = — = = = = =
SEELTT O WER W, aaaaaas W |
Accounts Transactions Reports Period Processing  Tools  Window
Mominal Ledger Parameters ]
Chart of Accounts &) Nominal Ledger Parameters = =N
Cost Centres
Supervisar Parameters [ User Paiameters |
Contract Costing
InterCompany Parameters Account Level Security Jaob Costing
Repart Groups I Apoly [~ Fost RRS Margin Joumals as part of Feried End
Exchange Rates
VAT Nominal Codes Transaction Dptions
Currency Nominals the current open Morinal penod
Banciccuniiea® I Aways Print Batch Listing

Hccipeniilesan Iv Prompt for Batch Listing

Merge Account: -
S1gE Accounts [ Require Reconciiation References

Authority Limit:
utherity Limits -

Mominal CC and VAT Nemina
Authority Groups
Excel Report Groups

0K Cancel | @) Help | 2 Close

‘Post RRS Margin Journals as part of period end’

Set this parameter if you wish to automate their production at the same time as the Nominal
period is closed.

If not, these journals can be triggered manually from menu options within Job costing — refer
Job Management processes.

‘Allow posting to Control Accounts’

Page 19 of 59



&) DATAFLOW

Also, consider whether control accounts should be available for selection within posting routines
generally. The term ‘control accounts’ applies to the nominal codes specified for Job costing
and Sales, Purchase and Stock ledgers.

Purchase Ledger

Menu Path > Purchase Ledger Setup > Default Company Parameters

&) Datafiow Accounting : SUPERVISOR

Il Ledgers Users Setup  Reports Messenger eBIS Tools Options  Window  Help

= N a B oF (Bl
E s B v w E > W@ a
View Accaurts Transfers Document Invicing Contiel Sales Diders Puchase ViewAccounts  Hanualy Rased Invaices Credits Stock  Jab Costing VAT 100 Fom{

NISCISIES SR W o W

Ledger Transactions CIS Reports Period Processing Tools  Window
&) Purchase Default/Company Parameters ===
Purchzse Ledger Paramet] —=_
Defoult/Company Batam Company Name  [Miles Brown and Sons & Co -
Accounts/Company Setu
Account Types Dot Company Paramelers
Eimgze Morminal Links ge Debt Parameters
Document Design W ledgeilinked ||
EremranEEms Bank Acoount |BANK1 - & Dape £ Paiiods
Analysis Groups Crediters Contral |CREDITORS -
Extended Description Discounts [DISCTAKEN ~| Over | Ell
Supplier Stock Code Adjustments | CASHADJ JEa| Over | &0
Invoice/Credit Note Impd Commission | COMMISSION | Over | £l
O s Exch. Fale Gains/Losses | EXCHRANLOS ~| Over | 120
CI5 Conlis Account -
Tnvoicing | ™ Trvoios References | Fayments o5 Aceals
Past As
Acewals Hominal [ACCRUALS
& Summary
7
Acctued for NET? @ ® B
Discard | @hee | @k |

Set ‘Approved Parameters’ - Percentage and Value.

These parameters apply to all Purchase Orders, including job related orders, and their progress
to Invoice. They provide tolerances that automatically set the ‘Approved’ status of Supplier
Invoices raised from Purchase Orders. If the Invoice value exceeds the Order value by either
the % specified or the Value specified then the Invoice will update to the ledgers as
‘Unapproved’ and await resolution.
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Purchase Orders

Menu Path > Purchase Orders Setup > Order Parameters

&) Dataflow Accounting : SUPERVISOR

I Ledgers Users Setup Reports Messenger eBIS Tools Options Window Help
'_ Lol A '_ & o {E}
E=S - B’ (R @ E=S 7 & ¥
View Accounts Transfers Document Invoicing Control Sales Orders Purchase  View Accounts  Manually Raised Irvoices Credits Stock  Job Costing
= — = = = = = —— =
SENETTT WS WEe. s W
Ledger Orders Reports Tools  Window

Order Parameters S
&) Purchase Order Document Setup [ =m][=]
Document Design. == ——

Document Groups Company Name | Miles Biown and Sons & Co.

Delivery Addresses

Authorisation Typ Document Parameters [ Autharise Orders | e-mail Control & Others
Document Parameters Document Numbering
[v Generate Order/Quote Numbers Next Order No. 7823
r
Mext Scheduled Order N 7.002
[~ Generate |rvaice Numbers SHt aEnedded Hider Ha
[~ Unique Invoice Mumbers Next Invoice Mo 2mz
[ Raise arders for accounts on "Hold" Mest Receipt Mo, 8505
[ Allow additional invoice lines -
Document Processing Erint Contral
™ Review each document when "Receive All" selected [~ Piint when order is updated/authorised
[ Review each document when "Invoice A" selected r
™ View Average cost in the Stock Grid [~ Print when order is deleted
[ View costs on the stock balance screen

[ Print when receipt iz updated
v Marative lines to be transferred to Receipts/nvoices r

|v Cary forward exchange rate to Defivery Notes/Invoices I Prink when receipt s deleted

[ Print when invoice iz updated/authorised
-
™ Print when invoice is deleted

[T Allow bulk printing of unreleased receipts

Apply ‘ Cancel | @ Help ‘ &) Close |

Set the parameter ‘Carry forward exchange rate to Deliveries/Invoices’.

If set this will ensure that the exchange rate applied to each Purchase Order will also be applied
to related Supplier Invoices. This avoids variances in exchange rates distorting the Job costs.

Review the use of the parameters available for Purchase Order operation.

On the header of each Purchase Order and related Supplier Invoices, further separate control
flags are given to release and approve a document ‘on the fly’ as it were. The ‘Approve’ status
will carry forward, after invoice update, and restrict payment. The release status controls if an
Order is allowed to progress.

Notes:

e Purchase Order lines for true stock items cannot be job related. These lines must be
received to the warehouse by progressing the Purchase order through receipt or Invoice.
Then, true stock items can be issued out to a Job using the ‘Stock Issues/Returns’ option
(Stock Ledger Transactions menu) or by stock issues conducted as part of Works Order
progression.

e Jobs can only be assigned on Purchase Order line entry. Assignment cannot be made, or
changed, on the Supplier Invoice line that has been generated from an Order line.
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Stock Control

There are no specific Job related parameters within the Stock Ledger. Stock items, both non-
stock Products and True stock should be set up as required.

If true stock items are to be issued to Jobs their value can only be assigned using the ‘Stock
Nominal update’ process. Stock items, the valuation basis and control accounts must be
configured for compliance.

NB. Purchase Order Lines for true stock items cannot be allocated to Jobs. True stock must be
received into the Warehouse first and then issued out to a Job.

Bill of Materials

The Works order process within the stock ledger provides for assignment to Jobs. Again,
standard procedures are given to build Kit listings to multiple levels of sub assembly if required.

Typically, the outstanding commitment value for a main assembly or Kit will reflect the value of

any sub assembly parts lists as well. If the Works Order for the main assembly is allocated to a
Job it follows that all Works Orders for sub assemblies should NOT be allocated to the Job.

Sales Ledger

Customer accounts should be set up as required. Each Job record incorporates an optional link
to a Customer account and furthermore an additional reference to End User, also drawn from
the customer accounts.

Sales Orders

At present there are no relationships between Sales Orders and Job Costing. The maintenance
of the Job Record itself allows for the direct entry of an Order value against each section or Job
Line.
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Job Maintenance

Menu Path: Jobs > Job Costing Control

The Job costing control window provides for entry of new jobs and the modification, removal of
existing Jobs. The procedures also cover the maintenance of cost and revenue estimates for a
Job.

A new Job can either be specified by direct entry to all levels of the Job structure or using a
‘COPY JOB’ option. This requires entry of the Job Header but then allows the structure to be
created quickly by copying all Job lines and related cost lines, including estimate values, from
an existing Job (template).

To locate an existing Job, standard search & select options are provided via the shortcut menu
(click right mouse button) or click on a column e.g. Job code, and type search characters as
required.

&) Dataflow Accounting : SUPERVISOR

|[ Ledgers Users Setup Reports Messenger eBIS Tools  Options Window Help
ol A r o) o '“‘
= 5 B 1 ) &= 7 A b5 (&) :
View Accounts Transfers Document Invoicing Control S ales Drders Puichase View Acoounts  Manuall Raised Invoices Creds Stock Job Costing VAT 100 Fom
TS SR W A
Ledger Jobs Transaction Reports Setup Tools Window
&) Job Costing Control [f=l-E =]
Compary Hame: [Mies Biown and Sons & Co -
[ ByAccount
Jobs f Dptions
Job Code Jab Description Operational Status Type Description Created Date Target Date Manager [OrderF «
#|ooooooioos EEE fuaii s Orcler Event Projects 017117203 04/04/2020 JEAN PALIL BOUCHER o
| |oooooo10oa Estended use of s In Puichasing Traubleshonting 24/09/2m3 101172018 a5/m8¢
| |oooooo1002  Green zanes: thinking suategically sum Ctrl+5 23/09/2013 01/01/2020 23009/
| ooooootoat FRisks maintaining speed restictions. Calculator Shifts Ctrl+C 20/09/2013 20/07/2020 MARK SCHMIDT 20709/
0000001000 Risk relating foolpath level crossings 15/09/2m3 01/08/2021 COLIN CHAPMAN 15709/
- Search CrleH
Filtered Ctrl+F
Change highlight colour Shift+ Ctrk+O
Copy To Clipboard Ctrl+C
View Notes
Print Cirl+R
Preview ChrlsV
Add/Modify Scanned Documents Ctrl+W
< - View

The grid display show jobs on the basis of the filter choices given on the Options Tab alongside.
The default setting is to display all Open Jobs.

To start a new Job click the [Add] button to display the Job Header screen.
Alternatively, locate an existing Job in the grid and click [Modify] or [Remove] as required. Jobs

can only be removed if all estimates are first set to zero (modify) and there is no transaction
history.
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Raising a New Job

Click [Add] to display the Job Header. Entries are required at all three levels of the Job structure.

e Job Header
e Job Lines (one or more lines to specify Job sections or stages)
e Cost Lines (one or more lines attached to each Job Line)

1. Ajob must have at least one Job Line with one cost line attached. Set the Job number and
description first and then complete the remaining fields on the header screen (see Header
fields below). Note that entry of a Customer account is optional. A job may be set as specific
to one customer or left blank (open).

2. Next click on the [Outline & Cost] Tab to start entry of Job Lines.
The outline to the left shows the header of the job, it's number and description.

&) Dataflow Accounting : SUPERVISOR

| Ledgers Users Setup Reports Messenger eBls Tools Options Window Help
= 0 = & ki (&)
B % B g i w B 7 W9 | ©
View ooounts | Transfers Document Invaicing Contiol Sales Oiders Puichase View Accourts  Manualy Raised Invoices _Credits Stack Job Costing VAT 100 Fom Designer
S
Ledger Jobs Transaction Reports Setup Tools Window
& b Coting Conte == |
Company Har| € Job Costing [Miles Brown and Sons & Co.] [Job Code : 0000001002 ] 3 Lines] | =N ol |
I ByAccou Detaly Outline & Cost Scops. Applicalions, Matenals, Notes |
e
5 10- Add Lines CtrlsL
288 20-5 ones: thinking stiategically
T g 30 Copy From a Job Ctrl+)
erm Projects -
0000001005 Copy From a Template Job Ctri+E
L View Notes CtrleN
Ld View Audit Trail Ctrl+T
| oooootom SeanD Culen
Jcooncnenn can Documents trl+
Save Job Ctrl+B
Expand Al Ctrl+X
| [Bish Finaneial Planring Co.
Collapse All Ctil+Z T —— —
Clent Ref [RET/455
Project Manager |
End User [ =
Contact ‘
g Job Totals
Sales TolalCost  Non-Labour Labour Hours Hours
ol i v || Estimate| 21000000 Estimate | 17815000 [ 17300000 550,00 29000 Remaining|  47.150.00 230,00
[ Update ‘ @ add ‘ bodiy | ﬂamnve‘ (i3 Cancel ‘ (@) Ciose ‘

Highlight the header and click the right mouse button. Use the Copy Job option and
select the Job (template) to copy from. Click Ok and all Job lines and Cost lines with
estimate values will be copied to the new Job. The structure can be edited using the
data-entry procedures that follow.
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If the copy option is not used then click Add to start a new Job Line.

The line code (can be system generated, if required) and it's description show in the
job outline display within job search and selection procedures. The job Line may also
be a reference point for the Sales Invoicing routines when only that section of the Job
is to be billed. Alternatively, a sales Invoice can be assigned to the Job Header if it
relates to the Job as a whole.

Each Job Line maintains an estimate for Sales revenue on the Job and also the value
of any confirmed orders for the Job. They are used to derive the total revenue estimate
and order values for the Job as a whole.

An existing Job line, with it's cost lines, can be copied and then repeated within the
same job. Highlight the Job Line, right click the mouse to display the shortcut menu and
select Copy. Then choose Paste.

Ledgers Users Setup Reports Messenger _eBI5 Tools Options  Window  Help

Lol A ] 7 ’M‘ Fs
£S5 =] B g 7 £S5 7 o @ (@) 5
View Accounts Transfers Document Invoicing Coniral Sales Qrders Puchase View Accounts  Manually Raised Inveices _Credits Stack  Job Costing AT 100 Fom Designer
S e BT T .
Ledger Jobs Transaction Reports Setup Tools Window
O Job Costing Control [EE@I=] l
Company Han| & Job Costing [Miles Brown and Sons & Co.] [Job Codle : 0000001002 ] [3 Lines] =N e =
] Elyeia Delails Dutline & Cost Scope, Applications, Materials, Ngles |
Job Details
- Project managment
Sig 20- Stategicaly Thinking Cor Descripton [Green zanes: thinking stategicaly
Job Code. Big 30 - Wiitten Material ton T o Ty ]
H Add Lines sl
| |ooooooroos
Copy From a Job Ctrl+) -
|| oooooo1o01 Copy From a Template Job Curl+E -
1 View Notes culeN |
View Audit Trail cleT | Order Accepted [23/09/2019
Scan Documents ClsM |
E—— culep |z [Bilish Financial larring Co
Expand Al Cirl+X
Collapse All sz
e =l
Cortact |
Q= Jab Totals
— Sales TotslCost  HorrLabour Labow Haus Hours
Estimate| 21000000 Estimate | 178,150.00 173,000.00 5.150.00 290.00 Remaining 47,150.00 290.00
Order| 21000000 pctual | 0o | oo | non | 000 Commied| 13100000
« m '
[ pdste | @8dd | 9 tods) | @ Remove 3 Carcsl | @ Cose |

Complete fields (see Job Line fields below) and then click OK. Repeat for additional
lines, as required. Press Escape or click Cancel when complete.

Note the option ‘Save Job’. If the structure will take some time to complete use this
option to save the details entered so far.
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3. To enter cost lines first highlight a Job line (click it) and then click ADD.

The outline to the left shows the job number, Job Lines and Cost lines.

B o : = & m o
5 % e W g 7 w9 a
View Accourts Transfers Document Invoicing Control Sales Orders Puchase ViewAccounts  Manualy Raised Invoices Credits Stock  Job Costing VAT 100 Fom Designer £
&) Dataflow Job Costing
Ledger Jobs Transaction Reports Setup Tools Window
) Job Costing Control (=== ﬂ
Company Han| &) Job Costing [Miles Brown and Sons & Co.] [Job Code : 0000001002 ] [3 Lines] o] ® =
LBy accou Details Outling % Cost Scope, Applications, Maletials, Notes |
=1 B 00001002 - Green zones: thinki| Line Detais I TreNotos |
&-8tg 20- Strateaic; Radlboss Soal Line No 1
Job Code g 30 -Wiiten Add Cost Lines Ctrl+S
0000007005 O
ooooo01on Copy From a Job Ctrl+) ]
M Copy Fram a Template Job Ctrl+E o to the Project ||:
| ooooomom Copy Ctrl+¥
0000001000
L View Notes CreN L o =
View Audit Trail Ctr+T
mina] Code -
Scan Documents Ctrl+M
Save Job Ctrl+B
Expand Al Ctrl+ X
Cotlapse Al oz TotalCost  NorrLabour Labour Hous Hours
ollapse e
v 18,150.00 15.000.00 3150.00 9000 Remaining 6,150.00 9000
Order 2000000 Actusl 10.,000.00 10,000.00 0.00 0.00 Commited 10,000.00
q Job Totaks
Sales TolalCost  Non-Labour Labour Hours Hours
Estimate | 21000000 Estimate [ 178,150.00 [ 173,000.00 5.150.00 29000 Remaning|  47.150.00 23000
Order| 21000000 Actual | 0o | 000 | oo | 000 Commited| 131,000.00
<[ M 3
|| Update @ 2dd ‘ % Modify ‘ & Remove OK. Cancel &) Close

The cost line number is maintained automatically by the system but the description
must be entered and is used within job search and selection procedures. Actual or
outstanding committed costs must always be lodged against a cost line.

The estimates for Non- Labour, Labour and Hours on each cost line are used to derive
the total cost estimate for the Job as a whole.

Complete the cost line fields (see below) and then click OK to repeat for additional
lines.

Click Cancel or press Esc to finish entry of cost lines.
Review structure and, if required, enter Job Header notes to the Tab sections available
Scope
Applications
Materials
Notes (short note) — maintains history.

Click Update to complete the Job record and return to the Job control window.
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Job Header Fields

Dataflow Accounting : SUPERVISO!

Ledgers Users Setup Reports Messenger  eBIS Tools Options Window Help.

B 5 B » w B G ) e =

Wiew Accaunts Transfers Document Inweicing Contral Sales Orders Purchase  View Accounts  Manually Raised Invaices Credits Stack  Job Casting VAT 100 Farm Designer

&) Dataflow Job Costing Ledger

Ledger Jobs Transaction Reports Setup Tools Window

& tob Costing Control Sle®] 1
Company Nar] <) Job Costing [Miles Brown and Sons & Co.] [Job Cede: 0000001002 ] 3 Lines] [=&@]=]
™ By decou Details f Tutine & Cost Scope, Applications, Materials, Notes 1
Header Details |
Project Details | Customer Details | End User | Analysis |
[ [Job Code
L] Egggggl ggj Diescipton [Green zones: tinking stiategicaly
| Job Type | Short Term Projects hd
: 0000001 0o Reference [T44 - 458
| nnoooaioog WeiEss =
Operational Status | Order -
CiestedDate [F05015
Order Recsived [23/03/2019 Order Acoepled | 23/09/2019
Taget Date |01/01/2020
Tis JEa|
Delivery Teims ~|
Delivery Location
<=
dief| @ Discard (&) Close
Job Number up to 20 characters — entered or set to generate automatically.
Description up to 40 characters — must be entered.

Job Type Default may be changed.

All remaining entries on the Header are optional.

Reference up to 60 characters
Manager select
Operational Status default may be changed

Created Date

Converted to Order date

Target Date

Analysis Tab select as required.

Cost Centre Tab

For SSAP9 and WIP JOBS the job management journals will use the cost centres
specified here automatically.

Customer account
Client Reference
Contact

End User Account
Contact
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Job Line Fields

ataflow Accounting :
Dataflow Ac ting : SUPERVISOR

['Ledgers Users Setup ReportsMessenger €8IS Tools Options Window Help

e . & . (D)l 2
B % B 1w w B 4 WP 2 ©
View Accounts Transfers Diocument Invaicing Control Sales Orders Puichase View Accounts  Manualy Raised Invoices Credis Stock  Job Casting VAT 100 Fom Designer
B brato o S B L5
Ledger Jobs Transaction Reports Setup Tools Window
& Job Costing Control [E=]=]
Company Nan| € Job Costing [Miles Brown and Sons & Co.] [Job Code : 0000001002 ] [3 Lines] ===
I By Accou Detalz Outliie & Cost Scope. Applicalions, Material, Noles |
=1 ¥ 000001002 - Green zones: thinki Line Details f Tine Hotes ]
£ Big 10- Project managment
H Administration LneCode[l0 lneba [ 1
[1ob Code g 20 - Shategically Thinking Cor
0000001005 e 30-Wilten Matsiial Deseription | Project managment =
|| oooooot 004 O
i ny nates need recording with regards to the Project |
L4 managment m
|| ooooootoot
0000001000
H Target Date [0 /01 /72020 seekCoce| <]
Mominal Code =
Retention |
Line Totals
Sales TotalCost  Hor-Labour Labour Hours Hours
Estimate | 2000000 Estimate | 18.150.00 1500000 315000 9000 Remaining 8150.00 3000
Order 2000000 Actual 10,000.00 10,000.00 000 0.00 Commited 10,000.00
= Job Totals
Sales Total Cost  NonLabour Labour Hours Hous
Estimate| 21000000 Estimate | 17815000 | 17300000 515000 23000 Remaining| 4715000 23000
Order] 21000000 Actual | 000 | [T 000 | 000 Commited| 131,000.00
<] i b
[ Update | Qo | & Mosty | @ Bemove| [ Carcel | @ oose |
Line Code up to 20 characters — entered or set to generate automatically.
Description up to 40 characters — must be entered.

All remaining entries are optional.

Further

Description

Target Date
Stock Code

Only non-stock product codes may be selected here. If selected, this code will be
picked up automatically on Sales Invoice/Credit lines that relate to this Job Line.

Sales Estimate

This value, together with other Line values, is used with cost estimates (see below) to
determine the estimated Job Margin.

Sales Order value

NB.

Being the value of confirmed orders from customers, it is used to calculate the margin
(the RRS Margin) that in turn derives the revenue provision each month as the Job
progresses. The order value is significant for SSAP9 Jobs.

The influence of estimate and order values is described in the section on Job
Management — SSAP9 Jobs.

Entry of Sales Estimate and Order values are replacement values for the existing
estimate amount. Revisions can also be entered via the Job enquiry screen but, by
contrast, these are based on entry of the change or movement on the estimate rather
than a replacement value.

Line notes TAB - optional, enter as required.

Enter a short note (identifier) and extended notes then click Update. A Notes history is
maintained for the current Job Line showing a time stamp for each new addition.
Further notes can be added for the Job Line via the Job enquiry option (Detail tab).
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Cost Line Fields

ataflow Accounting :
Dataflow Ace ing : SUPERVISOR

I ledgers Users Setup Reports Messenger eBIS Taols Options Window Help

HE % B w B & W B B ©-

2 ¥
View Accounts Transfers Document Invoicing Control Sales Orders Puchase View Accounts  Marualy Riaised Invoices Credis Stock  Job Costing YAT 100 Fom Designer
e B L™ 5
Ledger Jobs Transaction Reports Setup Tools Window
O Job Costing Control [= @ ]s=]
Company Nar &) Job Costing [Miles Brown and Sons & Co.] [Job Code : 0000001002 ] [3 Lines] (===
Ll Acea Detalz Oufine & Cost Seope, Bpplcations, Materials, Notes
= Bg DDDDOOTO0Z - Green zones: thinki Cost Line Detals Cost Line Notes |
-2 10- Projest managment
- @ Administiation CostlineMa [ 1
166 Cods B 20 Suctogially THOkPOC| | Qoo [pdmriaton
0000001005 Hha 30 - witen Material
H adrin Costs - Fi -
st Cost Category |Admin Costs - Finance
ol Suppier =
|| oonoom aot Homina] Code: -
|| ooooomiann

Cost Line Totals
Total Cost Non-Labour Labour Hor

s Hours
Estimate 18,150.00 15,000.00 315000 90.00 J Remaining 813000 50.00
Actual 10,000.00 10,000.00 0.00 0.00 Commited 10,000.00

Sales Total Cost HNan-Labour Labour Hours Hours

Estimate: 20.000.00 Estimate 18.150.00 16.000.00 315000 30.00 Remaining 815000 3000
Order 20,000.00  potual 10,000.00 10,000.00 0.00 0.00 Commited 10,000.00

Dptiors:

= Job Totals
Estimate 21n,nn?§ns Estimate ]#;;;mﬂ l% ]TL;;EE' ]T@:Unutlls Remaking | 47.160.00 yﬁ
Oder| 21000000 Actual [ 0a | 0 | 00 | 000 Commied| 13100000
[} upcate | Qo | % ody | @ Bemave (& | Carzel | @ cese |
Description up to 20 characters — must be entered.
Cost Category must be entered - select as required.

All remaining entries are optional.

Non-Labour estimate value.
Labour estimate value.
Hours gquantity estimate.

These may not be relevant for WIP only and non-WIP jobs and indeed can be left out
altogether. However for SSAP9 jobs they are significant, especially the Non —Labour
and Labour value estimates.

The influence of these estimates is described in the section on Job Management —
SSAP9 Jobs.

These estimate values may be automatically adjusted as a result of Job postings. When
the estimated cost on a line is exceeded by one or more postings to it, the system
automatically adjusts the estimate to match the total of actual costs against it.

NB. Entry of estimate values will replace entirely the current estimate.
Revisions can also be entered via the Job enquiry screen but these are, by contrast,
based on entry of an increase or decrease to the current estimate.

Line Notes TAB - optional, enter as required.
Enter a short note (identifier) and extended notes then click Update. A Notes history is
maintained for the current Cost Line showing a time stamp for each new addition.
Further notes can be added for the Cost Line via the Job enquiry option (Detail tab)
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Job Notes

Job Header notes are shown under four Tab sections:-

Ledgers Users Setup Reports Messenger  eBIS Tools  Options Window Help

B & B @ @ H

View decounts Transfers Document Invoicing Contral Sales Orders

7

N9 e ©

Purchase ViewAccounts  Manuall Raked Invoices Credits Stack  Job Costing AT 100 Form Designer
&) Dataflow Job Costing Ledger

Ledger Jobs Transaction Reports Setup Tools Window

3 sob Costing Contre [=lei=|
Company Nan| € Job Costing [Miles Brown and Sons & CoJ] [Job Code : 0000001002 ] [3 Lines] ==
I™ By Acoou Detal | Dufine & Cost Seope, Applications, Materials, Notes |
S | Epplication Detals 1 ‘Haterah Handied Nates |
Shait Nole
[ [4eb Cade "
N
|| ooooooioos
[ ouooogioo
| oooooo1oon
T
Kl »
@ Discard @ Ciose

Scope, Applications and Materials

These represent descriptive content about the job. They can only be changed via the
Job maintenance routines. Job enquiry provides view only on these notes.

Notes

Enter a short note (identifier) and extended notes then click Update. A Notes history is
maintained for the Header Notes showing a time and user stamp for each new addition.
Further notes can be added at the Header level via the Job enquiry option (Detail Tab).

Ledgers Users Setup Reports Messenger eBIS Tools Options Window Help

B2 |5 B [+ w H & a9

View docounts| Transfers  Document Invoicing Contol Sales Orders Purchase  View Accounts  Manually Raised Invoices _Credits

| ©

Stock  Job Costing WAT 100 Form Designer

Do B N R SN

Ledger Jobs Transaction Reports Setup Tools Window

&) Job Costing Contral

Er=i=)|
Company Nan| € Job Costing [Miles Brown and Sans & Co.] [Job Code : 0000001000 ] [3 Lines]

=Eir=]
I™ By Accou

Detaiz | Duline & Cost Scope, Applications, Materials, Notes |

Eon |

Application Detals |

Materials Handied Notes |
Short Mate |Target Date

Job Cod - - —

_nEnn;mEnm Target date may change if the planned strike goes ahead and we need to avoid this at all costs.
0000001004
0000001002
0000001001

b

B Dioard (@) Ciose
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Modify Job Record

Open the Job Costing Control window.

The grid display show jobs on the basis of the filter choices given on the Options Tab alongside.
The default setting is to display all Open Jobs.

To locate an existing Job, standard search & select options are provided via the shortcut menu
(click right mouse button) or click on a column e.g. Job code, and type search characters as
required.

Once located click the [Modify] button to display the Job Header screen. Follow the procedures

given above, including the ‘COPY’ options, to add further parts to the job structure or revise
existing details.

Remove Job Record

It is not possible to remove a Job unless it's history is blank and all estimates are zero.

Locate the Job on the grid and click [Remove].
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Operational procedures - Integration

Assembling Costs

With a job structure in place, allocating a cost or commitment is made straightforward by using
a procedure that is common to all routines.
that collect and organise the various elements of Job costs.

Job Costing is fully integrated with the df32 Nominal Ledger. This means that transactions are
entered once only, and all the ledgers are balanced and reconciled. When a transaction is
processed in the various df32 modules the choice is offered to allocate it to a job. If it is, then
details will be registered against the Job and the transaction is posted to the Nominal Ledger
and source ledgers (Sales, Purchase etc) as required.

Job related costs can be considered under two broad headings, being Actual ‘booked’ costs
and Open or outstanding commitments.

The sum of "outstanding commitment" and "actual costs" represents the total
commitment on the job. This can be monitored and compared against the
estimates/budget on an ongoing basis.

For Open jobs, in the category SSAP9 and WIP, the nominal coding is automatically set to the
Balance sheet WIP account and cannot be changed.

NB. The only exception to this is for job related costs lodged against a ‘pre-order cost
category. Pre-order costs can be coded, in accordance with standard procedures,
typically to the Profit and Loss.

If a Job in these categories has been set as COMPLETED then job related updates to it are
forced to the Balance Sheet nominal code for accruals.

Thus, a Purchase Order may reflect coding to WIP but if the Job has been marked
COMPLETED by the time a job related order line is invoiced and fully updated to the
ledgers, the invoice will automatically be coded to accruals in the Balance sheet.

Job Management journals automatically handle the clearance of Balance sheet accounts and

any Cost centre analysis, based on the specification for the JOB itself, will be posted at the
same time — refer Job Management.

Page 32 of 59



&) DATAFLOW

For non-WIP type jobs the nominal coding is completely open to selection and would normally
be coded direct to the appropriate Profit & Loss accounts. In these cases the posting requires
allocation to a Job and to cost centres if required.

Drill down features available within the Job Review screen, for the entire Job or parts of it, show
full transaction details including the originating ledger.

Typical routines that post Actual costs direct to a Job include:
e timesheets for labour cost allocation

e Purchase invoices/credits made specifically for the job
e Stock Issues/returns from/to the warehouse

e direct journal entry for disbursements and other costs associated with
the job.

Routines that post Outstanding committed costs are
e Purchase Orders
e Works Orders for assemblies (BOMs)

Import routines are also capable of processing Job assignments.
Job fields are available for specification when importing:-

Nominal Journals — standard import option on the Tools menu.
Purchase Ledger Invoices
Either using the standard option on the Tools menu
?hre advanced import option on PL Setup menu.

Stock Issues — standard import option.

The following table summarises the classification of costs for each routine and highlights the
use of the Stock Control Module, if it applies to Job costing operations.
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O/S Committed Costs

Actual Costs

Purchase Order module

Purchase Order
Receipt (if used)
Invoice (awaiting Update)

Updated PO Invoice

Purchase Ledger

Manual Invoices/Credits

Nominal Ledger

Journals
Journal Adjustments

Timesheet

Posted Values

Stock Related

O/S Committed Costs

Actual Costs

Purchase Orders
& Receipt to Invoice

N/a
NB. Lines on a PO for true
Stock items cannot be Job
related.

N/a

Stock Control

Stock Issues/ Returns

After running Stock Nominal
Update process

Stock Control

Works Order value

WO Issues value (if used)

After running Stock Nominal
Update process

Works Order value

WO Complete value

(if issue stage skipped)
After running Stock Nominal
Update process
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Purchase Orders

These become costs only when a line or lines on an order are delivered and the related
supplier’s invoices are fully updated to the Ledgers.

For open Jobs when a job related invoice is updated to the ledgers, the value of the outstanding
commitment is reduced by the value of the order line and the Work In Progress is increased by
the invoice amount, taking account of any over or under spend that arises.

These become actual costs as component stock is issued and the value of these stock
movements are posted to the Nominal Ledger.

The value of the outstanding commitment is reduced by the value of stock issued and the Work
In Progress is increased.

Allocating Actual Costs to a Job

When a line entry for a journal or document is started click the right mouse button to show menu
options and shortcut keys for Job costing assignment (see screen below).

Where multiple lines of goods or services apply to a document, each line may be assigned to
a different job or all lines can go against the same job. Whichever case applies, the procedure

must be performed on each line that is job related.

BIS Tools Options

Window Help

w E S B a © M

Purchase View Accounts  Manuall Raised Invoices _Credits. Stock  Job Costing VAT 100 Form Designer Export to Excel
dsostiCol A = =
w

BatchInput I Batch Tatals | ‘Account Codes

&) Dataflow Purchase Ledger - [Purchase Manual Invoices/Credit Notes (Miles B

O Ledge ions  CIS Rep cessing  Setup  Tool

bocourt |5 ~| [ Gualy Rl SericssLd [ Hold Dete [090372020  pad [T Padon [
Invoice: Mo, | 1243857 S it % 10 Due Date |08/04/2020 Paymert Ref.
[ [stock Code_[Notes [Nominal | Amount[VAT Code[VAT Amount| _ Queniity [Base VAT Amount [Base amount|  ECVAT [Job Code [Job Line. [Job Cost Line No. [ Cunent Revision No| v~
EE) EQPHIRE 0001 0.00 0.0 000 000 1
f 2 Joh Costing
+ Etg wh - test wh A~
E = Etg wd - wliob
=@ 010-line 070
@ materials
= Fha w20 - w20
+- @ 010-line 070
= g w2 - RRS w2
| =l @ 010-STAGE 1
=8 b aterials E|
a . @ Labour =
: Cost Centre Input Chrl+0 o sty
Header [ I =~ @ 020-STAGE 2
Document Type 1 H B materials
e 1 Job Costing Cl+) ——> @ o
P T . _) | B2 w10 - joib wid
il —
Clear Job Costing  Chrl4+E o s W - RRS J0B
o Past Adustment for Setemen £l % :313' HPRINT 08s 2
+ B p3.
Scan Documents  Chrl4T 4 e | e | O] @ e | |

The example above is of a Purchase Invoice/credit note entry. The same principle applies to
Nominal Journals, Purchase Orders, Stock Issues and Works Order entry.

Costs must be lodged against the cost line part of the selected Job. Open the Job

outline with the mouse or use the up/down and right/left direction keys to locate the
required cost line and click [OK] to select.
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Purchase Order Lines for true stock items cannot be allocated to Jobs. True stock must be
received into the warehouse using Purchase Order progress options and then issued out to a
Job.

The option ‘Stock Issues/Returns’ on the stock control transaction menu and the options to
progress a works order both allow assignment of actual stock costs to a Job. However the cost
is not registered fully against the Job until the process ‘Stock Nominal Update’ is run. Check
this process is regularly actioned to bring the Job costs up to date.
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Billing/Invoicing

Options to assign revenue (invoices and credit notes) to a Job are:-

Sales Ledger Document Invoicing

Sales Ledger Manually Raised Invoices/Credits.

The procedure for assignment is the same as for costs, described above.

Revenue is recorded against Jobs when sales documents or transactions are fully updated to
the ledgers.

SSAP9 and WIP Jobs

Against Open Jobs, related Sales document lines will be automatically coded to the Balance
Sheet ‘Payment on accounts’. When a Job is completed the balance held, for that Job, in this
account will automatically be cleared to the Profit and Loss. Refer Nominal Ledger control
accounts.

Against completed Jobs, lines will be automatically coded to the Profit and Loss.

Non- WIP Jobs

Assign the line to a non-WIP job as described above. Account coding of Invoice and Credit
Note lines is open to selection, as per normal entry standards.

Cash Paid Purchase Ledger and Cash Receipts — Sales Ledger

The Job enquiry reflects cash values - based on allocation to job related Invoices.
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Job Management

With Job Costing comes the ability to review Work In Progress at any time
- by Job, Groups of Jobs or All Jobs. Integrated processes keep the position
up to date at all times.

The status of a Job and access to Job specific control processes is provided
by the Job Review Screen. It aims to suit the needs of both operational and
financial users of the system providing many levels of enquiry to support
the current position and job history.

Journal production routines, across all Jobs, are given on the Transactions
menu within the Job Costing Ledger. These specifically address provisions
for revenue recognition on SSAP9 Jobs and also to handle late cost accruals
on SSAP9 and WIP jobs.

The section that follows gives a general description of the Job review screen,

regardless of Job Type. Sections that follow take a more detailed look at the
management processes relevant for each of the three Job categories.
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JOB REVIEW SCREEN
Menu Path: Job Costing > Ledger >Job Review
Select Job

Firstly, ensure the Job review screen is set for the required company.
Type the Job number, if known, to display results in all tabbed levels of the window (see below).

Alternatively type search characters into the job number (or leave blank) and click the Extend
Button alongside to show a grid display of matching (or all) Job numbers. Select a column on
the grid and type search characters or use the standard search options available on the right
click shortcut menu, for the selected column.

Ledgers Users Sciup Reports Messenger BIS Tools Options Window Help

T B o» w E & W P @ © =

Vigw Accounts Transfers Document Invaicing Conlrol Sales Orders Furchaze View Accounts  Manually Raised Invaices Credie Stock Job Costing VAT 100 Fomm Designer Export [0 Excel

ErTeT) NSRRI . S LS |

Ledger Jobs _Transaction Reports _Setup Tools Window

Browse Tpions |
Job No. [ Company |Miles Brown and Sons & Co. ]
Job Code. Job Description [Operational Status [7ype Desciiption Fieview Date. Reviewed By [Manager [Account [ Cient Reference Reference |
M River Bateway Estuaring Ecology Surveys Dider Evert Projests 21/03/2020 SUPERVISOR JEEN PAL BOUCHER BRITOT  DFSE0S6 DM/YS ol |
||0000001004 Extended use of Aws In Purchasing Troubleshooting 400001 YHE7S9 Tz 24
| |0000031002 | Green zones: thinking strategically Order Short Teim Projects BO0002  RET/56 T44-458 2
| |0000001001  Risks maintaining speed restictions. G Cules [ MARK SCHMIDT BRITOT 45 567 2
Fisk relating i s 13/02/2020 SUPERVISOR COLIN CHAPMAN ADDNDT | DER/4S67674 T34 568 iE
H Calculator Shift+ Ctrl+C
Search Ctrl+H
Change highlight colour  Shift+Ctri+0
Copy To Clipboard cC
E ] »
Select @ Help (&) Close.

Upon Job selection the four Tab sections are populated.
Header Tab — displays the Job Header data.

Scope, Applications and Materials — displays Job notes

Overview Tab

Displays overall job status and supporting data and also provides access to
management processes for the selected Job.

Detail Tab

Provides for drill down enquiry on the entire Job or selected parts of the Job
structure and provides for entry of estimate revisions and notes.
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Use of each Tab is supported by a shortcut menu of options. Whilst many of these provide drill
down to detailed or summary information, others offer routines for managing the period
accounting, progress to completion and finally, closure of the Job.

Open the shortcut menu by clicking the right mouse button. When opening the shortcut menu

to display supporting transactions the position of the mouse pointer is significant.

On the Overview Tab it is possible to show listings for selected values by placing the mouse
pointer over the field (appears bold - see example below), clicking the right mouse button and
choosing the required option.

&) Job Review

Job No. | 0000001000

Airfreight Spstems LTD

Header Details

Sales/Purchase Ledger Values

Order Value 1.230,000.00

Cash
Received 430,000.00

Paid 34.420.00
Surplus/ 395,580.00

Deficit

Fevenue Recognised S ales Value

To-date 341.920.58

Frud-Dated 0.00

Ta Period end 341,920,558
This period 187.965.37

at Lastv/End 0.0
This pear 341.920.58

Remaining 888.073.42

#age Complete
To-date

To Period end

2780 %
2780 %
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Invoiced
To-date

Fwd-Dated
To Period end
This Period

[ canmoon
T ow
T smowm
[ sooom

om0
Actual Costs

To-date 179.918.61

Fid-D ated 000

To Period end IW
Thiz period ,m
atlastv/End [ 000
This year 17991861

Final T arget ’W
Remaining ’W
Auwating Update ’7000
Pre Drde{To-date ’7000
FwdDated[ 000

To Period end ’7000

et ko invoice

Current Estimated ¥ alues

LCompary | Miles Brown and Sons & Co.

Owerview

=]
——

Sales Value ,m
Morlabour ’m

Labour 8.260.00
Tatal Cost ,m

** Cost estimates
M argin

FRS Gross Margin

To-date |—

FudDated [ |
To Period end |—
This period |—
atLasty/End [ |
Thiz Vear r
Final T arget |—
Remaining |—

Caloulated GM ||

Change Operational Status
View Job Alerts

View Period Actuals

View Detail Transactions
View Transaction Summary
View RRS Valuation Details
View Job History

View Budget Performance
View Costs

View Hours

View Budget Status

Apply RRS Mark Down %
Change RRS Margin% for current period

Post RRS Journals for current period

Complete lob

Ctrl+U
Ctrl+L
Ctrl+A
Ctrl+T
Ctrl+Y
Ctrl+R
Ctrl+H
Ctrl+B
Ctrl+C
Ctrl+V
Ctrl+G

Ctrl+D
Ctrl+M
Ctrl+0

Ctrl+]
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On the Detail Tab, open the outline of the Job structure and highlight a specific item e.g. a cost
line, and then right click to choose a shortcut option.

6 Job Review
Jeb Mo, [000000T000 [#itheight Systers LTD Company | Miles Brown and Sons & Co |
Header Details | Dverview Detail
Job Details
: Code (0000001000
Change Operational Status Ctrl+U relating footpath level crossings. B ‘ m|
20- Engi View Transactions Crl+T g Tem Projects
m Comst e Not Ctrl+N
B Matel revotes ! - 568
H Aszer View Audit Trail Ctrl+D 1N CHAPMAN
=-#g 30-Ager Scan Documents 0 fooom
- Comn o

View Job Alerts Ctlsl  [D9/2013 Target Date |01/04/2021
View RRS Valuztion Details Ctrl+R  D9/2013 Completion Date
View Job History Ctrl+H 942019 Clozed Date
View Budget Perfformance Ctrl+B 001 |#itreight Gpstems LTD
View Costs Ctrl+C /4567-674,
View Hours Ctrl+V b Smith
View Budget Status Ctrl+G  JO02 [Bitish Financial Flanning Co
Complete Job Ctey o dames
L= CtrbeF s TotalCost  NorLabour Labour Hours Hours
Expand All Ctr+X D0 Estimate | 64726000 [ 63300000 | B26000 [ 26000 Remsinng| 34786371 193.00
Collapse All ChZ D0 actual [ 17951861 [ 17asseel | 92000 | G700 Commited| 29939529

Each option on the shortcut menu, and the context of it is described below.

NB: Note the fast key combinations (Ctrl+?) available to open or perform the required action.
A REFRESH (Ctrl+F) option is also given on the shortcut menu. This means the enquiry screen
can be left open and updated simply by choosing this option. This avoids having to close and

reopen the window.

NB: If required the content of listings and analyses can be exported to excel, via the standard
procedures available within dataflow.
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Overview Tab

This Tab shows analysis of the Job based on the current Nominal accounting
period.

O Job Review =] =]
Job Mo |0000001000 Lirfreight Systems LTD - LCompany | Miles Brovn and Song & Co. j
Header Details Dverview ‘ Detail \ Scope, Applications & Materialz |
Sales/Purchase Ledger 'V alues Current Estimated Y alues o
Order Value 1.230,000.00 Invoiced oo Sales Value 1,230,000.00
Cashr Ukl i Nor-labour £33,000.00 29 Febiuary, 2020

31 March, 2020

Received 430,000.00 !
Fund-Dated 0.00 Labour ’7&280 i

Paid 34,420.00 ; !
To Period end £20,000.00 ot Cost [ 64726000 30 A, 2020
S%Dlgsﬁ 395,580.00 This Period 90,000.00 = el e B = 1 May, 2020
enci
Vet to inveice 710,000.00 Margin 58274000 | 4738 % 30Jure, 2020 il

Pravaria Rarnanicad ©alae Wl e Aehial Cacke BRG Grmes bl araiv Cck Chahie

Top of screen shows analysis of estimates, billings and payments, and the
accounting period selection.

Revenue Recognized Sales Value Actual Costs RRS Gross Margir Cost Status

To-date 34132058 To-date 17991861 To-date 18200157 [ 4738 % | CompletionDate [
Fwd-Dated 0.00 Frd-Dated 0.00 Fiwd-Dated 0.00 0.00 % Dpen POs/Mw/0s

To Period end 341,92068 To Period end 17991861 To Period end 162.001.97 4738 % To-date 11947763

This period 187 965,37 This period 25963 40 This period 16200197 | 8619 % Fuud-Dated 0.00

at Last /End 0o at Last v/End 000 at Last r'/End 0.0o 000 at Period end 119,477 68
This year 341.92058 This pear 17991861 This Year 162.001.97 | 4738 % | Committed Funds

Final Target E47,.226.00 Final Targst £82,774.00 4738 % To-date 283,396,239

Remaning | 83307842 Remaining | 467.307.39 Remainng [ 42077203 | #7aax |  |wdDeted 0

Auwating Update 0.00 at Period end 299,356.29
%age Complets Pre DrderTo-date ’70 ] Remaining E stimate
To-date | 2780 % Fuwd-Dated 0.00 To-date 347.863.71

. i 37.863.71
VolAatrd e | SR ToPercdend[ 000 | CautedGM[ 58274000 | #ragx | O eedend

@ Help L°] Close

Based on the selected accounting period the lower screen section presents
period and cumulative analyses of actual costs, revenue provisions (if
applicable), margins and open or outstanding commitments.

Also shown are the percentage complete and remaining estimate values.

NB. Pre -order costs shown are not related to Job performance itself.
They are shown here to enhance the information available.
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Shortcut Menu options

©) Job Review [E= IO =)
Job Mo, |E|E|E|UE|E|1 oon Airfreight Systems LTD J LCompaty | Miles Brown and Sons & Co. j
Header Details Qverview Detail | Scope, Applications & Matenials \
Sales/Purchaze Ledger Values Current E stimated  alues Period i
Order Value 1.230,000.00 Invoiced Sales Walue 1,230,000.00
Tl Todale 2 IO Monlabour £39,000.00
Received 430,000.00 Fwd-Dated 0.00 el TR eEYE—
et 3442000 | | To Pericd end 520.000.00 Tolins [ B 25000 Change Operational Status Ctrl+U
Surplus/ 395,580.00 i 90,000.00 e .
Deic his Perod Yiew Job dlerts Chrl+L cert
‘et to invoice 710,000.00 Ctrl+ A
Revenue Recognized Sales Value Actual Costs RRC Vigw RR3 'u'aluatlnn DEtaIlS Ctl"l+R Ctri+T
Todde | 296797.4 Tedate ] Yiew Job Histary CtrHH Ctrl+¥
FudDated 0.00 FudDated 0.00 P CrieW
Ta Period end 296,797 44 To Period end 17391861 Tol View BUdgEt Performance Ctl"l+B Ctrl+R
This period 154,246.32 This period 25,6340 1 View Costs ChrH-C R
at Last v/End 0.00 at Last r/End 0.00 atl View Hours ChrlHY Ctrl+B
This year 296.797.44 This year 179.918.61 ) CtileC
Yiew Eudget Status Chrl+G e
Final Target B47,226.00 Fi 2 CtileV
Remaining 933,202.56 Remaining 467, 307.39 I & Ctrl+G
watng Updsts [ 000 LY Apply RRS Mark Down % Chr+D
age Domplete Mtk Down Appied | PreOrdery g5 | o Change RRS Margins for current period  Chrl+M SHiHE
= o . t period Crl+M
lodeta [T o782 e 8% FuckDated 000 Post RRS Journals for current period— CrH0 o .
ToPerodend | 27.80 % @8% |  ToPeriod end 000 | Ccak = 4
Complete Ioh Chrl+] Crl+)
Ctrl+F
Refresh CtrHHF Cirl+P
Apply Consalidation Chrl+P Ctrl+1
v ™
@ Help 2] Close

The list of options is covered under three headings.

Transaction information
e Summary Balance Information
NB. Standard procedures on the grid displays are given to:-
e Export data to Excel
e Organise grid columns to set visibility preferences.
e Sort and Select functions (open shortcut menu)

e Action or Processes

Page 43 of 59



&) DATAFLOW

Transaction information

View Detail Transactions

View Open POs/WOs

View Transaction Summary
These options only work for specific values. Click the value or move the mouse
pointer over it until it appears in BOLD. Click the right mouse button and choose
the required option.
Note also the Options Tab where the facility is given to set/clear Filters to control

which types of transactions are listed. Highlight headings and use the chevron (>
>>) buttons to include or exclude.

a View Detail Transactions - [Actual Cost To Date] |E||E”E|
Browse | Options |
|Type| Reference ‘Transact\on Dats |Line Description Description L -
AFS Week 11 03/02/2020 Engineering Consultants HF Salary
| AEM ek 12 11/02/2020 Project Management DF Salary
| aPM ek 12 11/02/2020 Engineering Consultants DM Salary
| aFs wesk1z 11/02/2020 Engineering Consultants HR Salary
|| mv omEeres 14/02/2020 Engineering Consultants Waterial 24" Steel pipe
B INY GHEE7E3 14/02/2020 Engineering Consultants Feild research fees
: MY F1000/1234 1041172019 Engineering Consultants Cansultancy Services invoiced in D ollars fon N 4
o INY | P1000-3 05/10/2019 Agent commissian Cormmission charge an regarding risk relating to'., N _md foatpath level crossings.
o INY | 7890346 14,/02/2020 Engineering Consultants Azzamblies o
NV | DFSG7L 14029090 [ nimasring Camneul Coneolbancy
| | AN P100| &) View Detoil Transactions - [Actual Cost To Date] [ [@ =]
INY | 0000
IREREL Browse Options |
| iss [Pion Exclude Transaction Typs Include Transaction Type | ~Exclude Transaction Kind Include Transaction Kind
L] wv Proo) = - ] = =
; NV P100 AFS |:\ | | A
| ] 4PN
1IN
155
AN

>

=] [ ][]
=] [ [E] ]

Wiew Source [ on Top | @ Help | (&) Close

View RRS Valuation Detail

Applicable to SSAP9 Jobs only — lists the revenue recognition journals processed
to date.
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View Period Actuals

Displays actual costs for the period selected on the calendar.

O DATAFLOW

O View Period Actual Posting - [Actual Cost To Date] (= @ [=]
Browss [ Dptions |
Job Dessription [Type [Cost Category Reference Client Reference [Period Date Amount [ Currency [Job Code: Company Name B
W Fisk relafing factpaih level crossings. AEM  Actual costs T34-568 DER/45E7674, 25/02/2020 18200 0000001000 Miles Brawn and Sans & Co.
[ Rk retating tactpath level erassings. AFS Aot costs Ta4- 568 DER/4567 674 28/02/2020 294.00 0000001000 Miles Bronn and S ons & Co.
| sk relating foctpath level crassings. APMhctusl costs T34.-568 DER/SE7674 29022020 444.00 0000001000 Miles Brawn and Sans & Co.
| Fisk relating tactpath level erassings. INV | Actual commited costs Ta4- 568 DER/4S67 674 EZIE] 50.000.00 0000001000 Miles Bronn and S ons & Co.
| sk relating foctpath level crassings. 1NV |ctusl coste T34.-568 DER/SE7674 30/09/2019 20,000.00 0000001000 Miles Brawn and Sans & Co.
[ Rk retating tactpaih level crossings. 1NV |Actual coste T34- 568 DER/45E7 674 EZAE] 16,000.00 0000001000 Miles Brown and Sons & Ca.
|| sk relating foctpath level crassings. INV | ctual coste T34-568 DER/ASET 674 3011/2m9 4995521 USD 0000001000 Miles Brawn and Sans & Co.
Fiisk relating foatpath level crossings. 1NV |Actual coste T34- 568 DER/45ET 674 28/02/2020 19,500.00 0000001000 Miles Brown and Gons & Ca.
|| sk relating foctpath level crassings. INV | ctual coste T34-568 DER/ASET 674 29/02/2020 5443.40 USD 0000001000 Miles Brawn and Sans & Co.
Fiisk relating foatpath level crossings. 155 |Actual coste T34- 568 DER/45ET 674 EILZAE] £,000.00 0000001000 Miles Brown and Gons & Ca.
|| Risk relating foctpath level crassings. AN Actudl costs T34-568 DER/ASET 674 3011/2m9 10.000.00 0000001000 Miles Brawn and Sans & Co.
« ’
[ OnTop ‘ @ Help | (8] Close |

View Job History

Displays period and cumulative summary for each accounting period.

View Budget Performance

Summary information for each budget stage/milestone.

View Costs

View Hours

Summary of costs and hours for each ‘cost Line’ of the Job structure, again on the basis

of the selected budget stage.
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Action or Process type options

View Job Alerts

This option displays and allows maintenance of alerts that specifically relate to the
selected Job.

Refer to the standard procedures for maintenance of Alerts.

View Budget Status

Use the close option to freeze a budget stage.
Use the open option to release the budget.

"

O View Budget Status (o= ][=]
Cost Category Period Closed Date -
|4 sold 311104209
o Design

Production

Initial Azzurmption

Halfway comparizon

-

Cloze Mext Budaget | @ Help | LOJ Cloze |

Apply RRS Mark Down %
Change RRS Margin % for current period
Post RRS Journals for current period

These options apply to SSAP9 Jobs only — refer below for details.

Complete Job (available for all Jobs)
Complete Job Line (option available for WIP jobs only)
NB. Use these options with caution as completed status cannot be reversed.

These actions are described in more detail under the sections on specific Job
categories — see below.

Close Job
This option only appears for Jobs that have set as completed.
When closed, a Job will not be available for selection from postings routines.

Refresh

Applicable to all Jobs. Avoids having to close and reopen the enquiry window in order
to bring values up to date
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Detail Tab

This Tab provides for enquiry on a selected part of the Job structure. It also offers the facility to
enter estimate revisions on cost lines and estimate and order values on Job Lines.

Dataflow Accounting : SUPERVISO
L eBIS Tools Options Window Help

edgers Users Setup Reports Messenger

B 9 B @ w E & &N P

Wiew Accounts Transfers Document Invoicing Control  Sales Orders Purchase  View Accounts  Manually Raised Invoices Credits Stock  Job Costing

Do B . L e

Ledger Jobs Transaction Reports Setup Tools Window

-

O Job Review [EE=]
Job Mo, IDDDDDm oo Aifreight Spsteme LT | LCompary | Miles Brown and Sons & Co. LI ‘
Header Details | Dwerview Dietail i Scope, Applications & Materials |
=g 0000001000 - Risk relating footpath level | [Job Detail
Eﬁg 10 - Project Management Code 000001000
i - @ Administration Description |Risk relating footpath level crossings. 3 | &l
20 - Engineering Consultants Job Type [Long Tem Projects

Consultant I

M aterial Aofssss Tor S0

Assembly Change Operational Status Ctrl+L

gg 30 - Agent co
- Commizsi = =
+ L
View Transactions Ctrl+T YT
WView Motes Ctrl+M
Wiew Audit Trail Ctrl+D
Scan Docurments Ctrl+O
Add Estimate Ctrl+E  fate
WView lob Alerts Ctrl+L
Mon-Labour Labour Hours
View BRS Valuation Details Ctrl+R £39,000.00 I 8,260.00 I 260.00 Remaining I 34786371
. ) 17899861 | 520.00 | 67.00  Commited | 299,396.29
View Job History Ctrl+H
View Budget Performance Ctrl+B
WView Costs Ctrl+C
1 | — View Hours Ctrl+V

View Budget Status Ctrl+G @tep | 6 gese |
Complete Jlob Ctrl+)
Refresh Ctrl+F
Expand All Ctrl+X
Collapse All Ctrl+Z

Using the outline to the left of this Tab, all or a specific part of the Job structure can be
highlighted for further enquiry. Open the shortcut menu for options available for use in relation
the highlighted item.

Many options on the shortcut menu are the same as those described for the Overview Tab
above.
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View Notes
For the highlighted item in the structure this option will display the notes history and
allow entry of further notes, as required.
Enter the short note, extended description and click Update.
A history of job notes is maintained for each item at each level in the Job structure.
View Audit Trail
Displays related postings that have been updated to the Accounts.
Scan Documents
Refer to procedures for attaching scanned documents.
Add Estimates
Highlight either a Job Line or a Cost Line within it and open the ‘Add Estimate’ window
from the shortcut menu. Enter revisions to the estimate (and Order if applicable)
together with
Currency Code — default is home currency.
Date — default today’s date.
Reference — must be filled — cannot be blank

Notes — optional enter as required.

NB. The value of a revision to an estimate or order is based on entry of the change or
movement on the estimate rather than a replacement value.

Add Estimate

—Line E stimate
Line Description :10 - Praject M anagement

Currency Code I <Default: ;I
| [21/02/2020

Sales Estimate | 10,000.00

Reference IBH1234
—Mate
Muaotes an thiz change to estimate

| {3 Canizel
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Job Transaction Menu

Routines on this menu should be used in conjunction with the review processes described
below for each category of Job.

RRS options automate journal production across all open SSAP9 jobs, maintaining an up to
date position for WIP, Revenue Recognition, Cost of Sales and Accruals. They can be used at
any time as the journal values recognise activity since the last RRS update and consequently
reflect the value of movement in balances only.

Ensure the nominal ledger control accounts for Job costing have been fully specified.

e RRS Gross margin Journals

For the selected Company, click the generate button to produce RRS Journals to
the current ‘Open’ period end date (ALL open SSAP9 Jobs).

e RRS Gross margin Journals (Last period)

As above but (Last period) produces journals that reflect Job status at the time of
the last ‘closed’ period end date.

NB. Before using these two RRS options it is recommended that all related Jobs are
reviewed — refer to the section on SSAP9 Jobs below.

e Late Cost Accrual Journals

For the selected Company, click the generate button to produce journals applicable
to all SSAP9 Jobs and WIP jobs marked as COMPLETED. (See Below).

Journals are subject to the standard period posting controls and results are maintained in line
with the progress of accounting periods in the Nominal ledger, up to and including the current
open period. If Nominal ledger periods have lagged behind, RRS postings can be synchronised
with Nominal period closedowns to maintain period on period results.

In each case, the batch update window presents a grid of the postings. Click on a grid line and

review cost centre analysis using the shortcut menu option (right click mouse button). To
accept, open the Batch Totals Tab alongside and click Update to process.
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SSAP9 Jobs: Review and Management

The Job review screen, in particular the Overview Tab, provides the basis for assessing a Job’s
performance. From estimates and the various job related postings the gross margin and
provisions for revenue can be established.

From the review it is then possible to generate journals, at any time, to reflect the Revenue and
WIP transfer to cost of sales in line with the company accounting periods. These are called
RRS Journals.

NB. RRS journal routines can also be found on the Job Ledger Transaction menu,
described in the previous section, but these produce journals for all open SSAP9 Jobs.

Further stages for Job completion and closure also generate journals that finalise revenue,
costs and accruals.

All journals will, for the appropriate nominal codes, attract the cost centre analysis applied on
the Job Header — refer Job maintenance.

For a selected Job the Job Review screen offers facilities to:-
e Review and apply Margin controls.
e Generate RRS Journals to current ‘Open’ period (Job only).
e Complete Job and generate completion journals

e Close Job and generate closure journals.
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Review and Margin control

Select an SSAP9 Job on the Job review screen. The Overview tab presents the current status
of the Job, along with access to history and supporting data (refer enquiry operations above).

The following explains how the RRS value is maintained and then goes through each process
available to manage the Job over time.

The RRS value is calculated by applying the gross margin% to actual costs to date, to derive
the revenue provision value and consequently the percentage complete.

The following example is given in support of the formulation:-

Open orders = 5,000
Actual costs to date = 40,000

Total estimates (from all Cost Lines) = 160,000
Confirmed orders (from all Job Lines) = 300,000
Margin value = 140,000 (300,000 less 160,000)

Gross margin % = 140,000 x 100 =46.67%
300,000

With a margin of 46.47% then it follows ...
£40,000 costs represents 53.33% of estimated revenue,

therefore
RRS value is 40,000 = approx. 75,000
53.33 *100

therefore,

% Complete= RRS Value (excl. Markdown) x 100
Total Sales Order Value

In the example above the Job is 25% complete.

If the Sales Order value is zero, the percentage complete is based on actual costs as a
proportion of Estimated costs.
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Two options on the shortcut menu influence the RRS value.

Apply RRS Mark Down %

To view the adjusted RRS value, select this option from the shortcut menu. Repeat the selection
to turn off markdown results.

NB. The actual process of generating the RRS journals will always use the appropriate
markdown percentage so it is important to set them according to requirements.

The markdown percentages (refer table on the setup menu) operate according to the
percentage complete. As supplied, the example above would attract an 8% markdown. The
result would be a lower RRS provision and reflect a degree of prudence.

RRS value 40,000 = approx 65,220
0.5333 + 0.08

Change RRS Margin % for current period

The calculated Gross margin percentage can be overridden using this option.
Before doing so you may wish to remove the markdown percent.

A lower margin% will result in a lower RRS value and a lower percentage complete. The
opposite if the margin % is increased.

The new margin % will be applied to all future RRS journal postings (with markdown %
included).

If the margin% is lowered to the extent that the new calculation of RRS value falls below the

total of RRS postings already updated, the new journals will post the required adjustment to
reduce the previously overstated provision for revenue.
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Post RRS Journals for current period

For the selected Job, select this option to bring Revenue provisions and WIP transfer to Cost
of Sales up to date in the accounts.

The accounting entries are described in the section on Control Accounts within Job Costing —
Nominal ledger accounts.

This option can be used at any time as the journal values recognise activity since the last RRS
update and consequently reflect the value of movement in balances only.

RRS journals are subject to the standard period posting controls and results are maintained in
line with the progress of accounting periods in the Nominal ledger, up to and including the
current open period. If Nominal ledger periods have lagged behind, RRS postings can be
synchronised with Nominal period closedowns to maintain period on period results.

The batch update window presents a grid of the postings. Click on a grid line and review cost

centre analysis using the shortcut menu option (right click mouse button). To accept, open the
Batch Totals Tab alongside and click Update to process.

Complete Job

This option is available from the shortcut menu of the Job Review screen
NB. Use with caution as completed status cannot be reversed.
NB. A Job cannot be set as ‘Completed’ whilst there are costs pending update.

Check the Purchase Order Invoices and update any outstanding invoices to the
ledgers.

Similarly for Works Orders where stock has been issued, the process needs to be
completed by running the stock nominal Update routine on the Stock Ledger
Transactions menu.

Completion does not close off a Job entirely as postings can still be lodged against it, but coded
to accruals rather than WIP. Selecting ‘Complete’ opens the completion journal window which
reflects the following:-

e The total of job related Sales Invoices are transferred from the Balance Sheet
‘payments on account’ to the Profit and Loss sales account.

e The total value of all related RRS postings, since the start of the Job, are reversed.

e The Job related balance held in the WIP Balance sheet account is transferred to the
Cost of Sales account.

e The value of remaining estimates, open orders (purchase and works orders) and, if
applicable, warranty costs are also accounted for as accruals.

Refer to the section on Nominal Ledger Control accounts for more detail on the account
postings.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.
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Late Cost Accruals

This option can only be run, manually, from the Job Ledger transactions menu.
Click ‘Generate’ to produce the journal batch update window.

Late cost accrual journals are only generated for SSAP9 and WIP jobs that have been
completed and where late costs have exceeded Job accruals accounted for by the completion
journals.

Example
Compiletion journals have accrued in total 5,000.00
A job related supplier invoice is updated to the ledgers to the value of 5,025.10 and has
been forced to the accruals Balance sheet account.

The late cost accrual journal will process the difference only, resulting in a charge of
25.10 to the profit and loss account.

Where this process has not been run from the menu option the closure of a Nominal ledger
period will automatically pick up any outstanding late costs dated on or before the period end
date.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.

Close Job

This option only appears on the shortcut menu once a Job has been set as
completed.

All open related Purchase Orders and Works orders must be fully updated
before a Job can be closed.

When closed, a Job will not be available for selection from postings routines.

Journals will be generated automatically to reverse the value of outstanding
or unused estimates accounted for by completion journals.

Click on a journal grid line and review cost centre analysis using the shortcut

menu option (right click mouse button). To accept, open the Batch Totals
Tab alongside and click Update to process.
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WIP only Jobs : Review and Management

Facilities to review a Job are the same as those described for SSAP9 Jobs above, but the major
differences are :-

o Revenue recognition (RRS) and related options to control the Job margin do not apply.

e A ‘Complete Line’ function, available from the Detail Tab, produces completion journals for
a selected Job Line only.

The Overview tab shows the progress of outstanding commitments and actual costs. Costs and
revenue lodged against open jobs are coded to the nominal accounts for WIP and ‘Payments
on account’ respectively.

Job completion and Job Close options generate journals that release balances to the profit and
loss and post accruals.

All journals will, for the appropriate nominal codes, attract the cost centre analysis applied on
the Job Header — refer Job maintenance.

For a selected Job the Job Review screen offers facilities to:-

Review the Job

Complete Job Line — Detail Tab only.

Complete Job and generate completion journals
Close Job and generate closure journals.

To process late cost accruals, manually, use the option on the Job Transactions menu.

Complete Job Line

This option is only available from the Detail Tab and operates on a selected Job Line.

The Job as a whole will be completed either by selecting the Complete Job option or when the
last open Job line is completed.

NB. Use with caution as completed status cannot be reversed.
NB. A Job Line cannot be set as ‘Completed’ whilst there are costs pending update.

Check the Purchase Order Invoices and update any outstanding invoices to the
ledgers.

Similarly for Works Orders where stock has been issued, the process needs to be
completed by running the stock nominal Update routine on the Stock Ledger
Transactions menu.
Completing a line does not close it off entirely as postings can still be lodged against it, but
coded to accruals rather than WIP. Selecting ‘Complete line’ opens the completion journal
window which reflects the following:-

e For the selected Job Line the total of job related Sales Invoices are transferred from
the Balance Sheet ‘payments on account’ to the Profit and Loss sales account.

e For the selected Job Line and related cost lines, the related balance held in the WIP
Balance sheet account is transferred to the Cost of Sales account.
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e Forthe selected Job Line and related cost lines, the value of remaining estimates, open
orders (purchase and works orders) and, if applicable, warranty costs are accounted
for as accruals.

Refer to the section on Nominal Ledger Control accounts for more detail on the account
postings.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.

Complete Job

This option is available from the shortcut menu of the Job Review screen
NB. Use with caution as completed status cannot be reversed.
NB. A Job cannot be set as ‘Completed’ whilst there are costs pending update.

Check the Purchase Order Invoices and update any outstanding invoices to the
ledgers.

Similarly for Works Orders where stock has been issued, the process needs to be
completed by running the stock nominal Update routine on the Stock Ledger
Transactions menu.

Completion does not close off a Job entirely as postings can still be lodged against it, but coded
to accruals rather than WIP. Selecting ‘Complete’ opens the completion journal window which
reflects the following:-

e For all open Job Lines the total of job related Sales Invoices are transferred from the
Balance Sheet ‘payments on account’ to the Profit and Loss sales account.

e Forall open Job Lines and their cost lines, the related balance held in the WIP Balance
sheet account is transferred to the Cost of Sales account.

e For all open Job Lines and their cost lines, the value of remaining estimates, open
orders (purchase and works orders) and, if applicable, warranty costs are accounted
for as accruals.

Refer to the section on Nominal Ledger Control accounts for more detail on the account
postings.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.
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Late Cost Accruals

This option can only be run, manually, from the Job Ledger transactions menu.
Click ‘Generate’ to produce the journal batch update window.
Late cost accrual journals are only generated for SSAP9 and WIP jobs that have been
completed and where late costs have exceeded Job accruals accounted for by the completion
journals.
Example
Completion journals have accrued in total 5,000.00
A job related supplier invoice is updated to the ledgers to the value of 5,025.10 and has
been forced to the accruals Balance sheet account.

The late cost accrual journal will process the difference only, resulting in a charge of
25.10 to the profit and loss account.

Where this process has not been run from the menu option the closure of a Nominal ledger
period will automatically pick up any outstanding late costs dated on or before the period end
date.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.

Close Job

This option only appears on the shortcut menu once a WIP Job has been set as fully completed
i.e. all Job Lines have been completed.

All open related Purchase Orders and Works orders must be fully updated before a Job can be
closed.

When closed, a Job will not be available for selection from postings routines.

Journals will be generated automatically to reverse the value of outstanding or unused
estimates accounted for by completion journals.

Click on a journal grid line and review cost centre analysis using the shortcut menu option (right

click mouse button). To accept, open the Batch Totals Tab alongside and click Update to
process.

NON WIP Specific Processes

Postings to these Jobs are not subject to RRS or WIP processing.
There are no automated journals produced.

The Overview tab shows the progress of outstanding commitments and actual costs.

Close Job

The only process applicable is ‘Close’ Job. To allow close, open Purchase Orders and Works
Oders must be progressed to the stage where values are updated to the nominal ledger.

Page 57 of 59



O DATAFLOW
Reporting

An extensive range of reports that are mainly self-explanatory.

e WIP Reconciliation Report

e Accruals Reconciliation Report

2. dataflow-32 Job Costing Ledger - [Preview: Page 1 of 1 {Job Costing Accruals Report]]

ﬂL&dger Jobs  Transaction Reports Setup  Tools  Window - |8 X
FBeport I Data

0o " @0 BEE

|

for the Period ending 28/02:2008 Requested By SUPERVIS
Accruals Reconciliation Report on 270202008 Pageto
Customer Unsccrued  Unaccrued Period Balance Period Balance At
Codle Mame Job Description Estimates  Actual Costs in Job Costing Job Costing in Momirl Upick:
LDO1S ILD Packaging Ltd IBC FILL SY'STEM, IBC BLENDER, DISCHA 0.00 0.00 -12,702.33 -12,702.33 -12,702.33 0
DOWD4S DOy Enginesring Ltd 5 ¥ 20000 'S' SERIES IBCS [(AS 10863), P ooo onoo -7a0.00 -7a0.00 -7a0.00 o
KRK0MS KRK Engineering Lid 25 ¥ 2400L POWVWDER IBCS 0.00 0.00 -207.02 -207.02 -207.02 0
000 0on -13 65835 -13 65935 -13 65935 0
L
< I >
F'QHTUD [ = Setup - Frrint B4 e-Mail ‘ @ Cloze |

When the job is marked for completion the accruals are posted for Purchase Orders and
Remaining estimates split by Labour and non-labour.

After the completion:

Un-accrued estimate: If you increase the estimate manually or by raising a PO that exceeds
the outstanding estimate.

Un-accrued Actual cost: if you post a manual P-INV or stock issues including WO/ Journals/
Timesheet posting that exceeds the outstanding estimate that has already been accrued.

Period Balance in Job Costing: It is the outstanding balance of the costs that have been
accrued for.

Job Costing: Is the total of the first 3 columns.

Awaiting Update: Is the PO invoices waiting to be updated onto the ledgers.
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e Gross Margin Report

2. dataflow-32 Job Costing Ledger - [Preview: Page 1 of 1 (Job Costing Gross Margin Report)]

ﬂ;&dgar Jobs  Transaction Reports Setup  Toals  Window
Beport Data

oo 700 BEH

= 5

1

Ambo Lmited forthe Period ending 31/01/2002 Requested By SUPERWISOR
Job Costing Gross Margin Report on 0140972003 Fage 1of 1
Customer Period Period Period Cumulative  Cumulative  Cumulative % Margin
Job Code Code Hame Job Description Sales Costs targin % Sales Ciosts hargin 3 wariance
11200.00 NOWDES NO% Packaging Ltd 1 ¥ CONTAINMENT TR, -2,370.00 0.00 -2,37000 100.00 £3,410.00 3218288 N2TAE 4925 -182
-2,370.00 000 -2,270.00 100.00
v
™ OnTop & Setup e Print B bl | T @ Hep | @ Close |

X

Only includes completed jobs that the gross margin has changed from previous period.

e Job Summery Report

e Job Summery Cost Report

e Transactions Details Report

e Review Additional Estimate Report
e Sales to Accrue Report

e Job Total by Nominal Report
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